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Wired for sound - Steve
Hudson, creator of the Hudson
Voice Technique and voiceover
artist.	
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The Power of Persuasion
‘It’s how you say it’

Beep toughens up
So the BBC is wrangling with Equity
over
daytime
off-peak
repeat
programmes. And directors are also
attempting to win secondary payments,
to the annoyance
of commercial
companies but also to the immense
chagrin of the Corporation.
So what is behind all this? One simple
fact, one suspects: the Beep is shaping
itself as a leaner, faster, meaner
organisation. Just ask Greg Dyke.
He is a commercial man by instinct,
guided this time by the Government’s
rather robust
insistence
that
the
Corporation makes cuts in order to save
£1.2 billion by 2007 and increases the
amount of cash spent on content and
services from 76 to 85 per cent next
years. Annual revenue from the license
fee is hanging around the £2.3 billion
mark.
So it needs to compete, to attract as
much co-production as possible and keep
the cost of repeating programmes to the
bare
minimum.
In
short,
commercialisation and public service the two subjects of Dyke’s forthcoming
MacTaggart lecture - must go hand in
hand.
With the promise of more cash to dram
and the refocusing of money into
programming, there is good news. But it
is a troubling time, particularly for those
performers who have worked a lot in the
last 20 to 30 years but whose output has
tailed off. One actor fitting that
description, a household name who asked
not to be identified, put the wranglings
rather more succinctly: “My feeling is
that it is a case of smash and grab by the
BBC and every actor I know feels the
same way.
“The fact that the BBC wants more
repeats does not surprise me. The real
reason though, is that people are turning
off American imports like Kojak and
Columbo in droves.”
Another actor in the same position even
said he thought Dyke was given the job
to prepare the Corporation for either
privatisation or subscription funding.
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Anna Swan meets Steve Hudson of Voice Master International, who
trains leading corporations and BBC & SKY reporters and presenters
and voiceover artists.
Voiceovers can prove a very lucrative

The art of Voice - Training at the Singapore Media Academy

The voice is arguably the most

Hudson set up Voice Master
International fifteen years ago and
as a pioneer of the Hudson Voice
Technique
he
passionately
believes
in technique
over
content:
“Any producer who hires an
untrained voiceover is cheating
his client because viewers should
retain 85% of the information.
This can drop to 43% if an
untrained voiceover is used.
This also applies to corporate
presentations. The key elements
are timing, tone, correct emphasis

Networking and persistence are
essential, but the results are worth
it: “In the last two months,
four of my students have got jobs
on TV, and many others are now
working regularly.”
Fees vary - as a newcomer be
prepared to negotiate - but once
you are established, you can
expect to earn between £500 and
£3000
per hour
for
TV
commercials, up to £200 for a
radio commercial.
English is the most widely
spoken
language
in
the
commercial world, and now that
Voice Master has licensed partners in India,
Received Pronunciation is no
Malaysia, the Philippines, Singapore, South
longer a prerequisite, there is
Africa and the USA
work for every kind of voice:
“There is still a snob value in the
and not being afraid to use your
To a consummate professional like
English accent abroad.
In the
imagination: “Would you say
Hudson this is anathema: “There
‘paradise’ and ‘public lavatory’ in
pages of The Stage and elsewhere
should be no compromise on quality.
the same tone? Of course not. It’s
Too many TV channels, such as
there are numerous adverts for
all about analysing specific words
Discovery, re-voice their brilliant
voiceover courses, but remember
and exploiting the right emotion,”
documentaries with untrained voices,
none of these companies in the
he adds.
which is ludicrous.”
UK or
America
teach
a
After over 20 years in the
Hudson believes there are only two
technique.
business Hudson’s technique has
categories of voiceovers: good and
“To become a professional, you
been
finely
honed
through
bad. “At the top end of the market,
need a specific technique.
experience,
and
it
is
the
essence
of
we have the best voiceovers and best
But even then practice is vital
this experience that he instills into
commercials in the world, but at the
because you are changing your
his classes.
lower end, proper training is virtually
speech pattern which you have
His in-depth course explores the
non-existent.
been developing for years, so the
seven key elements needed in
“Without it you are unprofessional.
Hudson Voice Technique most
professional
communication.
Most actors will pick it up with
become second nature.”
This can now be achieved with
experience, but at drama school
Hudson concludes: “The voice
the Hudson Voice Technique
they’re not taught to read to the splitis a musical instrument, and,
home study course, which can
second.”
like a violin, we cannot expect to
also be downloaded from their
Hudson trained at the National
play a concerto without refining
website,
or
by
joining
a
Master
Theatre and began his show business
our technique. We must learn to
Class at his London base.
career as a stunt man. He is also an
play all the notes and also learn
actor, radio presenter, and veteran
when to slow down and use
The student then practices every
voiceover artist.
silence and pause for impact.
day at home for up to two weeks,
Everyone who uses their voice
You may remember him as the
or until the technique is ingrained,
professionally
will benefit from
then returns to the studio to be
Black Magic Man and the voice of
the Hudson Voice Technique,
assessed.
Old Spice, but Hudson’s self-effacing
including politicians, barristers
Only then can a demo CD be
claim to stardom was the audition for
and corporate staff. The Hudson
successfully recorded, working on
James Bond when he got down to the
Voice
Technique
has been
scripts
tailored
to
the
individual.
last three, but lost by an eyebrow to
accredited by the Law Society for
“At
this
stage,
I
guarantee
that
99
Roger Moore.
CPD training.
per cent of my students can voice
Hudson created the Hudson Voice
“If you seriously want to be
a corporate video correctly. With
Technique based on his experience as
more persuasive and confident or
commercials it’s slightly different
international trainer for 3M Company
because you need to your earn extra money as a voiceover,
and Xerox (London and Washington
the Hudson Voice Technique is
analytical and emotional skills,
DC) and his training at the Royal
essential.
and this comes with experience.”
National Theatre.
persuasive selling tool we possess,
communicating not only personality,
but also knowledge. And we can all
improve our voices, even to the level
of a professional voiceover. “There is
no such thing as a natural reader,”
says Steve Hudson of Voice Master
International, “but almost anyone can
be taught.”
In a burgeoning industry with
worldwide
audiences,
the
opportunities for voiceovers have
never been so widespread. Yet many
of these jobs are filled by amateurs.

